
Each of us must be 
the change we want 
to see in the world.

— Gandhi
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The curriculum...

Community Exposure
Leaders need a good understanding of 
their community.  In each session, class 
members will be exposed to a segment 
of the community by listening to and 
conversing with a panel of community 
exper ts and participating in community 
tours.  Each class session will be held at 
a different venue.  Session topics include: 
Social Services; Education; City/County 
Government; Health Care; Economic 
Base/Business; Tourism; and Arts and 
Culture.

Group Projects
Class members will have the opportunity 
to use their leadership skills for the 
direct betterment of the community 
through a group project or projects, 
based on their vision for the community.  
Group members will be responsible for 
researching their idea(s), determining 
feasibility, acquiring resources to complete 
the project, completing the project, and 
celebrating their accomplishments.

Leadership Skills
Skills needed to lead effectively today 
are different than in the past.  Leaders 
today must understand the value of 
collaboration and possess the ability 
to facilitate.  Leadership Salina class 
members will learn:  Learning Styles, 
Steps to a Performing Community, 
Wisdom Cycle, Consensus and 
Collaboration, Ethical Decision Making, 
Vision Process, Facilitation Techniques, 
Creative Thinking, Listening, Storytelling, 
Peer Conslultation and Servant 
Leadership.

the program... The program 
begins with an overnight retreat near 
Salina, and includes seven additional 
full-day sessions, one every two 
weeks.  Each session will include a 
new leadership skill, a discussion with 
community leaders, and a community 
tour.  The final session will include a 
celebration of class accomplishments.

the participants... 
A diversified group of up to 30 
par ticipants will be selected from 
various business, professional, 
governmental, educational, religious, civic 
and minority organizations.  Leadership 
Salina does not discriminate in its 
enrollment policies on the basis of 
race, sex or religion.  Participants must 
agree to attend all sessions and accept 
responsibility for tuition payment.

the fees... Tuition for the 
Leadership Salina program is $450 per 
person, which includes all materials, 
meals, and social functions.  Tuition can 
be paid by a business or organization for 
a par ticipant, or an individual can pay his 
or her own tuition.  A limited number 
of partial scholarships are available. 

Retreat August 31 & September 1
8 a.m. Tuesday to 3 p.m. Wednesday

Session 1 Tuesday, September 14
8 a.m. to 5 p.m.

Session 2 Tuesday, September 28
8 a.m. to 5 p.m.

Session 3 Tuesday, October 12
8 a.m. to 5 p.m.

Session 4 Tuesday, October 26
8 a.m. to 5 p.m.

Session 5 Tuesday, November 9
8 a.m. to 5 p.m.

Session 6 Tuesday, November 23
8 a.m. to 5 p.m.

Session 7 Tuesday, December 7
8 a.m.  to 3 p.m.   &   5 p.m. to 8 p.m.

the dates...

“If your actions inspire others 
to dream more, learn more, 
do more, and become more, 
you are a 
leader.”


